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ABOUT THIS HANDBOOK

This handbook was written by Mistress Godytha of Whiteraven, who was the Kingdom Arts and Sciences Minister for 10 years. The have been some editing done to her work, as it was last edited approximately 7 years ago. There are lots of good ideas on how to be the MoAS in your area.

At the principality and local levels office vacancies are usually listed in the associated newsletter. The process by which a local branch selects someone to recommend to the Kingdom Officer as their choice for a local officer varies significantly throughout the Kingdom. The important thing is that the decision be reached through consensus within the branch. To apply for any position in the Kingdom, send a modern resume, an S.C.A. resume, proof of membership and a cover letter to the person currently filling the position, their superior, and to the appropriate royalty.

When you have been chosen to become an officer you need to submit a Job Acceptance Form/Change of Officer and proof of membership to the appropriate Kingdom Officer so that you may be warranted. The form is found in the An Tir Handbook or on the An Tir Web Page.

FOR THE NEW MINISTER OF ARTS AND/OR SCIENCES

Congratulations, you're a Minister of Arts, Sciences, or Arts and Sciences (KoAS). You now hold an office in your Barony, Shire, College or Canton. Your name gets to be in the CURIA of your local Newsletter, and you get called on to speak at Council meetings. But what are you supposed to do? This handbook will try to answer some of your questions. 

First, read the copy of the Job Description at the end of this handbook. Those are your basic responsibilities. After you read it, fill in the “Job Acceptance/Change of Officer Form” and return with proof of membership to the Kingdom Minister of Arts and Sciences (KMoAS).

Your function as a local Minister of Arts, Sciences, or Arts and Sciences (MoAS) is to record and encourage the arts and sciences activities in your area.

Read the rest of this guide for more info and the answers to questions you didn't even know you had.

Ask you predecessor for any reports, letters, or files s/he may have. If s/he isn’t available, ask your Seneschal. Seneschals love paperwork and often have what you're looking for filed somewhere, or at least can tell you where to find it. If you get no files, tell the Kingdom MoAS in your introductory letter and s/he will try to bring you up to date.

HOW DO I GET SOMETHING STARTED?
This can be the stumbling block of new MoAS's in groups of every size. Interestingly, the activity level of a group does not seem to be a problem that relates directly with group size. It's more a matter of resources, particularly people as resources. If you've got experts in your area, frequently their enjoyment of a subject will rub off on others, and spark interest in related or even unrelated fields. If you don't have experts in Medieval lore, find out what past-times and hobbies people had before they got into the SCA - you may have someone who knows a lot about weaving, or theatre, or pottery, or winemaking, or jewellery-making. Ask them to do a little research on how their skill was done in the Middle Ages, and to teach a class on it. If someone attends an Ithra session or workshop, ask them to share their new-found knowledge with the group. If nothing else, have work nights regularly where everyone brings his or her current project over to someone's house and you all work and listen to period music together - not just sewing, but calligraphy and chain mail as well. Or rent a -period- movie and sit around and make fun of (perhaps I should say “critique”) the fighting, costumes, or historical facts. Have people bring their latest medieval culinary experiment over for others to try. Or their latest brewing attempt. Or have each person bring an authentically Medieval ingredient and make “stone soup” (or for that matter “stone stew", “stone stir-fry" or even “stone pizza”). Get people to bring and show off their newest books. Discuss the meaning of Chivalry, the Obligations of the Peerages, news in the latest BoD minutes or A/S letter, or just the latest Kingdom gossip. 

Make copies of the Survey in this Guide and find out people's interests and areas of expertise; then plan class nights around them. Consider bringing in a mundane expert, or an out-of-area SCA'er to teach something that people have shown interest in. If you do it as a group, it doesn't have to cost much. Check out your local library, YMCA, parks department, community college, etc.; they often have classes that could be of interest at very reasonable costs.

Maintain a file of resources available to your group; local libraries, museums, even individual's book collections. AND TELL PEOPLE THEY ARE AVAILABLE. Put articles, resource lists, book reviews, quizzes, recipes, and so on in your local newsletter. 

Some groups get together regularly to go to their local library and do research. They make a social evening of it, maybe go for pizza before or after. They can talk to their herald about their devices, or ask someone for help on a sewing question. Does your group have a book collection? Does it have a librarian? Make sure that these books are made known, made available and used. Put lists or reviews in your newsletter. 

Some groups have classes at their monthly Shire meeting. They prepare a topic, do a handout, and give a 45 minute talk on some subject of interest after the business meeting. You could work with your group's chatelaine to prepare something for newcomers in your area, like a tourney costume class. Larger groups may have established guilds for costuming, cooking, dance, drama, music, armour-making or other arts or sciences. Get in touch with them and ask them how they're doing. How often do they meet? How many people attend? What do they do (have classes, prepare feasts, have “stitch and bitch" evenings, do performances, etc.)? Do they make an effort to actively welcome newcomers? 

Hold Arts and Sciences nights. These can be a single class on a practical subject, such as blackwork, or sword-making, that can be covered in an evening; or they can be a part of a series held over a period of months, covering armour-making, or weaving. You can have one teacher or a team. You could have a “culture” A/S night, with several teachers giving brief overviews of the history, clothing, food, daily life, etc, of a certain cultural group, like the Vikings or the Tudors. You can invite a guild to conduct an A/S night, partly to attract new members, partly to inform the whole group on a subject. 

Does your group have arts and/or sciences champions? Get them to do a class or article on one of the. skills that won them the contest. Run contests, both pre-prepared and impromptu at events. Do contests for kids. Have displays at events and demo's. Start a monthly Bardic Circle night, where people can get together and sing period songs and filks. 

For all of these things it is important to publicise these events. Plan things out in advance. Put them in your local newsletter. Phone people who have shown interest in the subject and remind them of the class and give them directions. It takes some time, but it does get results.

WHAT'S AN ART, WHAT'S A SCIENCE?

This is a long-standing debate in the SCA. It's a good subject for a nice long discussion some evening or en route to an event. Some people seem to think that arts are “girl things" and sciences are “boy things”. 

There is also the theory that arts are pretty and sciences are useful. This runs into the basic difficulty that pretty and useful are not opposite or mutually exclusive. Costuming is usually seen as art, but should be functional as well Armouring is usually viewed as science, but I’ve seen some awfully pretty armour out there. 

There are enough diverse subjects out there to be covered, and enough organizing and administrative work to do, that it can be a very useful thing to have two officers, one Minister of Arts, one Minister of Sciences within a local group. If your group has both, divide them up as you like. 

Traditionally costuming, needlecrafts, weaving, scribal work, music, drama, and dance are usually considered arts. Armour and weapon-making, wood-working, leatherworking, metal-working, brewing. vintning, medicine, games, and glass are usually thought of as sciences. Cooking, mapmaking, herbs, horsemanship, and a number of others have been viewed sometimes as arts, sometimes as sciences. You can divide it up however you want, or just. have one MoAS. It depends on what is traditional with your group, and what .seems to work. 

WARRANTS

The Arts and Sciences office in An Tir does not give individual warrants. It uses a warrant roster system, wherein the warrant is renewed each reign. Local ministers of A/S who do not report at least quarterly are put on probation, and if they do not report within a couple of periods, can be dropped from the roster. The KMoAS prepares the warrants during June and December, and are signed by the King and Queen at their Coronations. Therefore, when you become a MoAS, you should expect to be “acting" until the new warrant is issued. Sorry if this doesn't fit your schedule, but your warrant should be signed by the Crown, and they don't have the time to be signing hundreds of warrants each reign. (Think about it: 50+ local groups in An Tir, each having at least three, and maybe more than a dozen warranted officers. A logistical nightmare.) 

The BoD of the SCA requires that each Barony have both an Arts and a Sciences officer, or a combined Arts/Sciences officer who must be paying members of the SCA. They also require Shires to have 3 officers: a seneschal, a herald, and one other; a marshal if they have fighters, or an MoAS, if they don't. These must be paying members of the SCA. This is why the Kingdom A&S Minister needs proof of membership with your job description to warrant you. If you aren't a paying member, but still want to do the job, You May be warranted you as "Acting”. Any level of membership is OK, including Associate and Family.

To become warranted, send a signed “Job Acceptance/Change of Officer Form”, proof of membership (a photocopy of your membership card or a CRIER label) to the KMoAS along with your report on local activities. Your name will be added to the warrant. You should receive a reply telling you the name and address of regional deputy you should be reporting to. Or you can ask your predecessor or your regional seneschal how to contact him/her. Your local group may have customs that dictate how long someone may keep an office, and how their successor is chosen. These are purely a local matter, and are not dictated by the KMoAS. You will continue to be warranted as long as you keep reporting. If you do not report regularly, you will not be an officially warranted officer, no matter whether your group considers you one, your name appears as such in newsletters, etc. Reporting is that important. The KMoAS does have the option to refuse to warrant a local MoAS for failure to perform their office.

RECORD KEEPING 

As it says in the job Description, a MoAS should maintain files of his/her reports and any letters s/he receives. They should also keep in order any other Arts papers they may have research papers, local resources, interest 'surveys class handouts, copies of any publications their office subscribes to, etc. These should be handed over to their successors, or, if they leave office before one is selected, to their local seneschals. There are many good reasons for this: 

1. It gives a new MoAS a place to find out what s/he is supposed to do. 2. It shows a new MoAS what has already been done. 

2. The files and the MoAS handbook should answer questions that most new 

3. MoAS’s, have, without them having to write the KMoAS or their RDMoAS for an answer. This doesn't mean you shouldn't write if you have a particular question, problem, or idea. It just means the basics should be readily available.

4. Think how much easier it would have been if there had been files when YOU got the job.

REGIONAL DEPUTIES
An Tir uses a system of Regional deputies. The current Regions in An Tir are: The Principalities of Avacal, Summits, and Tir Righ and other regional deputies as required.
There are several good reasons for this, not the least of which is the huge amount of work for the KMoAS office trying to correspond directly with one hundred different officers. (That's currently fifty groups, each of which has one or two MoAS, plus regional deputies and guild heads.) The regional deputies should also be more aware of the special needs and qualities of their own regions than a Kingdom officer could possibly be. They can work with the local groups on a regional level to facilitate things like education, contests, joint events, exchange of ideas, resources, and knowledge. These regions are for administrative purposes only, they do not necessarily draw the lines of future principalities. But they are drawn along reasonable geographic divisions. The regional deputies will be reporting to Kingdom A&S monthly. In their reports to me, they will include synopses of the reports they have received from the local MoAS's, any questions from the local level that they cannot answer themselves, or that they feel need to be addressed on a Kingdom-wide Ievel, and general information about their regions. If your group is not currently a part of a region (as listed in the Crier), you should report directly to the KMoAS; (however, if you feel you as MoAS would prefer to report to a regional deputy, even if your seneschal isn't, that can probably be arranged.) The regional deputies are there to facilitate communication and administration, but if you feel that you need to you can, of course, always write directly to the KMoAS. 

INSIGNIA OF OFFICE 
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The device of the Arts in the SCA is a gold Celtic harp on a purple background. If you want to make an arts badge for your group, you can use this symbol. Or you may want to talk to a herald about designing a badge for the arts officer or champion of your group, that would incorporate the harp and your area's arms or badge into a new one. You may have a banner with either the basic gold-harp on-purple or your area's arts badge, and display it at events so that people will know where to find you. The device of the Sciences in the SCA is a black calliper (a drawing compass without the pencil) on a field divided vertically in white and gold. The badge for the combined office is a candle in an Roman archway. 

You may also have a staff of office. This is usually a piece of turned wood, anywhere from 10 inches to 6 feet long, with purple and gold ribbons (for arts), or black, gold, and white (for sciences) attached to the end of it with a fancy upholstery tack. It may also have ribbons in the main colors of your area device. You can carry your staff on formal occasions and ceremoniously hand it over to your successor when you leave office. 

MONEY

Your office probably has some sort of budget for you to use to cover various expenses. Check with the branch and/or branch exchequer to find out branch policies on reimbursements and or budgets prior to any expenditures. Save receipts! If you have a A&.S night class or workshop that includes a handout or supplies, have the students reimburse the teacher directly. If the cost is going to be much above $1.00 per person, publicize the amount when you announce the class. Different groups handle the issue of money for their Arts and/or Sciences offices differently. Check with former MoAS's or your seneschal to see how it's done in your group. If you have the budget, you may spend money from your budget on prizes for various A/S contests. You may not use any SCA money to but presents for any reason. You may accept items as donations for gifts, and these should be identified as such. The MoAS may sponsor fund raisers such as bake sales at events to support their office. Talk to other people and see what is customary in your group. Always keep sales receipts for everything, including photocopying costs, if you hope to get reimbursed for them.

REPORTING

	Branch Officer Reports Due:
	 
	Principality/Regional Officer Reports Due:

	January 15
	April 15 
	 
	February 1
	May 1 

	July 15 
	October 15 
	 
	August 1 
	November 1 


Kingdom Lesser Officers---Due by the Fifteenth of March, June, September and December. All Kingdom Officers report at all Curias. A written synopsis of their oral report must be submitted one week prior to each Curia. Kingdom Lesser Officers also report to Their Royal Highnesses one month prior to each Coronation. Lesser Kingdom Officers also report when requested by the Crown or their Society superior.

Kingdom Great Officers report by the First of April, July, October and January. They must also report as directed by the Crown and their Society superior. All Kingdom Officers report at each Curia; a written synopsis of their oral report must be submitted one week prior. They also report to Their Royal Highnesses one month prior to each Coronation.

Reports should include a summary of the ongoing A/S activity of the group. What guilds or regularly meeting groups you have, how often they meet, how many usually attend. Are they growing, maintaining or declining. A/S contests, demo's, and displays; a description of any other regular A/S activity (A/S nights, work parties, weekend workshops); any Ithras or guild workshops; and general comments on how you think the A/S's are going in your group. This can include award recommendations, or those can go directly to the Royalty. There is a report form that can be used for this at the end of the Handbook, or you can do something similar on your own, giving yourself the amount of space YOU need for each topic. 

Regular reporting is good for several reasons: 

1. You report on things while they are still fresh in your mind, so details don't get forgotten.

2. You get in the habit of sending something out regularly. 

3. You are forced to THINK about your office and your area's arts/sciences regularly. And to find out from any guild officers or other artistic ringleaders what they are up to. 

4. You should be reporting on the arts and sciences to your local council anyway, and you really OUGHT to be doing it in writing. By doing a report for the RDMoAS and giving a copy of it to the council is an easy way of killing two birds with one stone. 

5. There will be a record of shire/barony activities to be kept, referenced, and looked back on fondly in years to come. 

6. Other areas will find out what exciting things are going on in you area. 

7. Your regional deputy will be reporting to me monthly, and I have to write reports monthly to the Imperium, and I really like to have something to say. 

8. It's part of your job!! 

Some areas send a copy of their local newsletter in lieu of a report. The newsletters are interesting and entertaining, but many have no reports or articles from the A/S officers nor any listing of arts/sciences activities. They should. Just sending a newsletter does not fulfil the job requirements. AT LEAST a quarterly report is needed to: let me know what you're doing, see if you still have the office and haven't moved, get responses on things I ask in my Letters, and get recommendations for awards from you for your area's populace. These things cannot all be put in a newsletter. If the RDMoAS doesn't hear from you at least quarterly, you will be considered on probation. If s/he still doesn't hear from you, you will not be warranted. Your reports do not have to be long, arduous, or even typed (as long as they're legible, of course). They can even be on a pre-printed form, where you just fill in the blanks with the current month's activities. Below is an example (I apologize. for the puns.) 

Example:
Arts Report For The Shire Of Hellangone



Month: JUNE 1991

ARTS OFFICER: 


DEPUTY ARTS OFFICER: 

Lord Rollin de Hayloff 


Lady Gllda lilly 

mka Bob Arebop 


mka Tara Korsetoff

1111 Wunnah Way 


5678 Jackla Lane 

W.Wetmore WA 98998 


Wetmore WA 98999 

	MEETINGS THIS MONTH:
	YES
	NO
	SPECAL TOPIC: 

	COSTUMERS
	X
	
	

	CULINARY
	X
	
	Planned menu for Harvest Feast in Oct.

	DANCE
	X
	
	Will meet bi-weekly till fall, then weekly

	DRAMA
	
	X
	

	EMBROIDERERS
	X
	
	Working with Costumers on bazaar items

	LACEMAKERS
	
	X
	

	MINSTRELS
	X
	
	Discussed performance at library demo

	SCRIBES
	X
	
	Call has found a source for inks


ARTS NIGHT: Lily gilders guild did a class for beginners. Attendance wasn't as good as we expected -only 3 students. Next month: Lady Calla Lilly will teach the Celtic Uncial hand.

OTHER ACTIVITIES: We are still meeting at my house every Tuesday for work nights. Walter is bringing his Irish records over and doing chain mall. We've been getting 6-10 people each week. Most of the ladies are working on items for the bazaar at Harvest Feast, and Lady Ester has made a sachet mix for them to use in some of the little pouches they're making. We continue to have Bardic circles monthly at Lady Canta d'Or's house.

AWARD RECOMMENDATIONS: I’d like to recommend Lady Pompa d'Or for a Jambe. She got her AA a couple of years ago at 12th Night, and has continued to do excellent work. She made herself a 14th century French court gown which she entered in the costume contest last 12th Night. She makes costumes (both tourney and court) for her Lord, Toreo, and her 3 nieces, Jetta, Mala, and Conquisla, as well. She has also done tourney costumes for 2 new gentlemen in the shire, -basic, but well-fitted, practical and attractive, or so the ladies tell me. She wrote an article on Elizabethan hairstyles which was published in the fall FROM THE SKIN OUT. She also taught an Arts Night on period hairstyles. She's been learning to do beadwork, is active in our dance company, and helped at 3 school demo's last spring; (she taught costuming, with a handout she prepared.) Other interests are cooking and embroidery. She's supposed to be teaching a class on some kind of embroidery (gold work, I think) at an Arts night soon. She's done quite a bit of research, especially on hairstyles, and she helps others do research on costuming and personas.

Also, Cal O'Lilly has been increasingly active in our shire for the last 2 years or so. He is very helpful at events-both with set-up and troll-booth. He was kind of a deputy constable at our tourney last month (the real one had to work most of the weekend), and did most of the watches himself. He's also done constabling at events outside our shire, including, (1 think), the last 2 Crowns. He got together his own best costume -kilt, etc. from mainly mundane sources, but also made a couple of tunics and some leggings. He has tried fighting. He does a reasonable Uncial hand, and does leather work. I recommend him for an AA.

OTHER: We're planning 3 arts contests for our Harvest feast: Best calligraphed or illuminated –“Farewell to Summer", best dish using apples, and for the children, we're having an on-site contest to see who can make the best picture using fall leaves, pinecones, etc, and crayons and paper. 

By the way, I agree with what you said in your last Letter concerning a Weavers guild. We talked about it at a work night, and after shire council, and everyone thought the second plan was the better one. Any idea when we might expect to see some activity?

AWARD RECOMMENDATIONS

(For a complete list of awards available please check the An Tir Handbook or Kingdom Laws. Both are available on line)

First, and most importantly ANYONE CAN RECOMMEND ANYBODY FOR ANY AWARD! I say this emphatically because this seems not to be known by most people in the SCA. Please spread this idea around. The King and Queen periodically ask for recommendations in the CRIER, but everyone seems to think that if they aren't an officer or a peer, or don't have that award themsc1VCSt they can't recommend someone for it. If someone wants to suggest somebody s/he should send a letter to the King and Queen telling the person's:

· SCA name 

· length of time in the group 

· special areas of accomplishment, activity, contribution, etc: 

ie: -autocratted our annual tourney “helped dean up after every event for the last year”, “always helpful with newcomers making their first costumes”, “taught us all how to 
“, “has been our shire's exchequer for the last 8 months. and was the Gold Key officer for the year prior to that” and so on. Giving specific examples like this is much more useful to the Crown than just saying “she's very helpful” or “he's done a lot for our group” or “he’s been active for quite a while and I think he's ready for an AA. This gives the Crown some more objective data to work with.

This information can be sent directly to the King and Queen, or you, as an officer can send put it in your A/S report and I will include it in my reports to the Crown. When I do this I write something like: “Therma d'Or for an AA, recommended by Lord Rollin de Hayloff, MoA of the Shire of HeUangone; she has been active in the shire for the last year and a half, has skill in cooking, costuming, and embroidery, has done researeh on medieval food, has worked on several feasts and was in charge of decorations at one”. The Crown does not give an award on just one recommendation; usually it takes two or three different people. Often, your seneschal is one of the people, but not always. It is your responsibility, as an A/S officer to be particularly aware of people making contributions to the arts and sciences in your area, and to suggest them for award.

Please remember: If the award is not given by the King and Queen you make the original recommendation to, it would probably be a good idea to repeat your suggestion to the new King and Queen. The outgoing royalty does turn over the book where they store the award recommendations, but a) sometimes things get lost or forgotten, and b) your candidate probably has done additional noteworthy things in the last six months. Also, tell the Crown who you are, by which I mean refer to your titles, awards, and offices. It tells the Royalty who you are and why you know what the recommendee is doing. This can be in the introduction: “As Minister of Sciences of the Shire of HeUangone, I would like to make the following recommendations for awards”; or as part of the signature, “Walter L'Ylly, AA, ]dL, Seneschal of HcUangone”.

One last thing, although ANYONE CAN RECOMMEND ANYBODY FOR ANY AWARD, it's considered extremely tacky (and useless) to recommend yourself for an award (yes, it has been done.) It's also not usually a good idea to recommend your OWD Lord or Lady for an award (if you do so it is best to identify your connection to the recomendee, but it would be far better if a couple of others in the group made the recommendation). Finally, it's a bad idea to submit petitions bearing lots of names to the Crown in an effort to get someone an award; ie -We the undersigned citizens of the Shire of HeUangone think Lady Huma d'Or deserves a ]ambe for her spiffy embroidery. Everyone in the shire likes her and she's real helpful. Signed-(two dozen semi-Iegible, semi-calligraphed names.)- It is far more useful to have three well-written letters than one petition. 

KINGDOM GUILDS 

Check the Crier for a current list of Guilds in An Tir. The following is from the An Tir Handbook:

There are a number of guilds currently active in An Tir: Arachne's Web (Society-wide lacemakers), Armorers Guild (Kingdom-wide armorers, metalsmiths, weaponsmiths, and jewelry-makers), Black Kettle (Kingdom-wide culinary), Costumers Guild and it's two sub-guilds: Embellishers and Weavers, Herbal Guild, Moneyers Guild, and Spiritmakers Guild. 

To start a new guild, first get a bunch of like-minded folks together and while you're sharing your common interest talk up the concept of guildhood; meet regularly. When you feel you're ready to start the process to become an official kingdom guild, write up a proposal for presentation to the Crown and the Kingdom Arts & Sciences Minister. In the proposal include the purpose of the guild, its structure, the first officers, activities, the limits of the guild, and proof of at least five Sustaining Members in two different branches. 

If your guild is approved by the Crown and the Arts & Sciences Minister, you will go through an incipiency period of six months to three years. If the Crown and the Arts & Sciences Minister are satisfied that you are a viable guild and will be an asset to the Kingdom, you may petition the Crown to execute a charter making your guild official. 

If your guild produces a newsletter, you should send complimentary copies to the Royalty and the Kingdom Arts & Sciences Minister.
TO FORM A NEW KINGDOM GUILD OR COMPANIE: The guild should not conflict with an existing guild. The field of interest must be period, and involve people throughout the kingdom. You must have at1east ten interested people to start with, from at least three groups. These people should submit a signed proposal to the Crown, describing the guild's purpose, plans and proposed structure. The Crown will consult with assorted people, including the KMoAS, and may then grant "incipient" status, which means that the guild may be listed on the CRIER's guild page. The guild should expect to be incipient for at least two years, during which time it should seek members from throughout the kingdom. They should hold meetings at Crown events, write a charter, elect officers, find a name, and pursue its field of interest in a way that demonstrates its benefits to the kingdom. If it will be handling money, the guild must contact the Kingdom Exchequer; if it will be putting out a publication, it must contact the Chronicler for rules on subscription reserves, copyrights, etc. After a suitable period of time, after it has proven its viability and usefulness, a guild may ask the Crown to have "incipient" removed from its name. Guilds should report in writing near the end of each reign to the KMoAS, so their activities can be included in the report to the upcoming royalty, guild heads are warranted as deputy Kingdom A/S officers. A guild may be dissolved if it becomes inactive, too divided or at the will of the Crown. If this happens, all debts must be paid, money for unsent subscriptions returned, and any guild money or properties disposed of to other SCA groups or guilds, as appropriate.

LOCAL GUILDS, COMPANIES, AND COLLEGES

There are no Kingdom-wide rules for setting up a local guild; it is entirely up to your barony or shire, etc., to establish any procedures or customs for guilds, companies and so on. The Kingdom-level guilds have to submit a request for incipient status to the Crown, prove their ability, Write a charter, select officers, and report to the MoAS, although this, too, is custom, not law. 

Below is an excerpt from THE LAWS AND CUSTOMS OF MADRONE, which is the only source I could find. It is given as an example only, each local group should have their own if they Deed them. 

I. Forward: The following regulation is for the protection and encouragement of craftsmen and artisans in the barony. 

A .Guilds shall be a group of craftsmen who share an interest in the creation of objects. 

B. .Companies shall be a group of citizens who share an interest in some activity. 

c. Other titles may be used as appropriate, provided that they are not in conflict. with any other title in the SCA 

D. Guilds and companies shall be of three kinds: 

1. Royal -having a charter signed by the King and Queen. 

2. Baronial -being designated so by the Baron and Baroness. 2.1 Incipient -a proposed guild or company. 

3. A guild or company may exist outside the baron's protection, but it shall not be considered a baronial guild or company. 

II. Prerogatives and Requirements: Royal guilds and companies are outside the jurisdiction of the Baron and Baroness and report directly to the Crown. 

Baronial guilds and companies may have a representative at baronial court and will have their name published in the Madrone Leaf. They will not be required to submit regular reports or have a complete set of officers, but are requested to maintain a semblance of organization. 

Only baronial guilds and companies may use the name “Madrone” in their titles and may use the baronial badge in their badge. Use of this name will be rescinded if the group becomes inactive for an unreasonable period. 

Incipient guilds and companies may become baronial by petitioning the Baron and Baroness and by having at least 3 members. Any new guild or company may be required to hive evidence that their formation will not be at cross-purposes with any existing guild or company in the barony. This evidence can take the form of a letter from the members of the other group concerned. Incipient guilds and companies will report to and be encouraged by some officer or the Baron and Baroness as appropriate. 

Practically, the Madrone guilds and companies (the distinction ~ sometimes fuzzy) function with varying degrees of independence, participation, and organization. Most meet at least monthly, and get by with one officer ( called a Guild master/mistress, or just Dance mistress, or something else appropriate to the activity of the guild or company), but some have two. The guild officer MAY be the most skilled, but s/he may also just be someone who well organized or has a big living room, or failed to say NO. fast enough. The performing groups are generally invited to display their talents at baronial events, but it is up to the individual autocrat. 

A local A&S guild should make sure that the local MoAS is kept aware of what is going on with the group, so that the MoAS can include these activities in his/her reports. S/He should also report regularly to the local council on activities and meetings, and have a contact person in the local newsletter. 

For the MoAS: if there is interest in forming a new guild in your group, share the above info with them. If you know of additional potential members (through surveys, etc.) or resources, tell the guild planners. 

If there is a Kingdom-level guild with the same area of interest as your local group, you may want to consider contacting them or having a local guild member become a kingdom guild member. Nothing says you have to, and the Kingdom guilds have no jurisdiction over local guilds. But you might want to share information and resources. To start a guild I suggest you have at least 3 people showing sustained interest in the subject who want to be in a guild. Draw up a brief charter or petition stating your proposed name, purpose, plans, and organizational structure, sign it, and submit it to your Baroness or council. 

Example: Charter Of The Lilly Gilders Guild Of The Shire Of Hellangone

PURPOSE: To study, practice and encourage the Medieval art of gilding lilies within our shire. ACTIVITIES: To meet regularly to study and practice gilding lilies, to hold classes and workshops, to sponsor contests at local events, to provide gilded lilies for the edification and enhancement of our shire. 

ORGANIZATION: A guild master/mistress, to be called the Lily Gilders Guild Gilt master/mistress, who organizes, publicizes, and finds sites for meetings, keeps the Guild library (If any), and performs other such duties as required. A treasurer, to be called the Lily Gilders Guild Guilder Guider, who manages Guild money (if any), buys gilding supplies in bulk for resale to members at cost plus 10%, and other such duties as required. These officers are to be chosen by election from the Guild members, and serve a two year term of office. After an officer has been in office for two years, an election will be held; current officers may run for re-election. Anyone who shows evidence of interest in the Guild will be considered a member. 

IN THE EVENT OF THE GUILD BEING DISBANDED, all Guild money shall revert to the shire, and any guild property shall be given to the shire or to other groups with similar interests within the Kingdom.

SIGNED:
Lady Gilda Lilly, JdL, AA, Giltmistrcss (proposed) 

Lord Guile de l'Isle Lca. AA, Guilder Guider (proposed)
Members:
Lady Ester Lili, AA 

Lord Walter L 'YJly, AA 

LillyO'Davali 

Lily of Theefield 

I’d suggest you plan to be incipient. for at least a year to see if people remain interested, Then, revise and renew your charter before finalizing it. You can ask your baronial/shire council for start-up money, but you should probably plan on doing fundraising yourselves if you will need money long-term. If you are going to be handling money, talk to your exchequer or seneschal about tax numbers, bank accounts, reporting, etc. 

It would be a good idea to do some research on medieval guilds, particularly if you want your guild to have more structure, such as ranks of apprentice, journeyman, master, or to be similar to medieval guilds with the same interest. Guilds should plan to report monthly (verbally should be fine) to their local MoA or MoS and council on their activities. 

As I said, all of the above is merely suggestion (and bad puns); your group can, or perhaps has already, set up your own customs or requirements. 

UNIVERSITY OF ITHRA

The University of Ithra is An Tir’s institution of Medieval education. There are several campuses located throughout the Realm, generally (but not exclusively) based in Baronies. The Lionsgate campus is the longest continually operating campus. The Madrone campus (where the University began over 15 years ago as the University of Madrone) has had varying degrees of activity during its career. In addition, there are campuses established in Three Mountains, Adiantum, Wastekeep, Wealdsmere, and Montengarde. 

The University operates with the civil and political autonomy of medieval universities, that is, they do not belong. to the group in whose territory they are located. Ithra Chancellors report only to the University's Regents. Ithra awards the degrees of Lector Artis and Lector Scientiae (Reader of Arts or Sciences). 

If your group feels it can field enough students to participate in an Ithra in your area, you should write a letter to the closest Chancellor (check the Crier for current addresses/phone numbers) outlining your interest and ideas. The Chancellor (either the closest or another whose schedule permits) will ask your group to provide a local person who is willing to locate a site and possibly to be a registrar. Your group CANNOT schedule a session without a Chancellor. You can assemble a slate of classes, get a site, run the classes etc., but without a Chancellor it is NOT an Ithra session. If it is not a legitimate Ithra, students do not get Ithra credit for the classes. Sometimes locating an available Chancellor is difficult There are comparatively few of them for the size of the Kingdom and the number of groups, but "they are committed to offering Ithra wherever it's needed. Ithra means enlightenment. But be patient; Ithra is not a RIGHT, it is an OPPORTUNITY that exists because many, many people dedicate uncountable hours to providing sessions -working up classes, arranging! schedules and catalogues, doing research, tracking paperwork, driving interminable distances, and running up their phone bills. Your group may be only one of several which all want a session on the same weekend Flexibility will make life easier and a successful session more probable. If it's geographically poss1Dle, try to gel students in nearby groups interested in coming to your session. The more students, the more possible classes and lower per-student costs for importing teachers. Alternatively, your group can put together a non-lthra workshop, doing all the site finding, registration, publicizing, teacher finding, and money handling themse1Yes. But then you don't get Ithra credit. But then again, you may not care. 

ARTS AND SCIENCES COMPETITIONS

As MoAS it is a good thing to run competitions at your local events. You may set whatever criteria you wish on these competitions, but if you need help coming up with ideas, feel free to contact your Regional or Kingdom Minister. If others in your groups wish to hold competitions of some nature, then as MoAS you should encourage and help the person, but should not take over from the person, unless asked to. Only the MoAS should organize and set criteria for arts and sciences championships. In some groups it is customary for the current champion to assist with the next year’s competition’s planning.

JUDGING 

There will come a time when you are asked to judge something. After you have said .Sure,. you will realize what you've gotten yourself into. Plan ahead of time what you're going to do. Make up a form. Decide what the judging criteria will be. You will probably want to judge on the following categories: Appearance or presentation; Authenticity (including documentation); Design or Complexity/Difficulty and Workmanship.. Whether you give each of these equal weight may depend on what you're judging. Whatever you do, be kind. You should let the contestants see their scoring sheets, so use phrases like "needs work", “needs more preparation", “quality was uneven" instead of just writing "poor. Be constructive, so the entrant will try again. 

ARTS AND SCIENCES SURVEY 

Following is an interest survey of A&S subjects. I suggest you add lines for names, address, and phone numbers, and the name and address of the person (you, probably, or a deputy) who it should be returned to. You can then use it to plan classes and use it to call the people who expressed interest in a subject to remind them of the class, give directions and so on. It takes a little work, but it can dramatically increase attendance. You might want to try especially hard to give them to newcomers, or have your area chatelaine do so. You could also use this as a base and write up your own version.
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